
Carlisle Eden Mind (CE Mind) is a charity offering a range of services for children and young people(CYP) across Cumbria. 		

They work to educate, support and encourage the children and young people of Cumbria to understand their mental health.

Case Study: 
How Carlisle Eden Mind 
increased mental health 
services for children and 
young people (CYP) with 
digital therapy.
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The challenge

COVID has led to a significant increase in demand for mental health 
support from children and young people who have the added 
uncertainty of the pandemic alongside the usual pressures they face, 
including from their studies.

Introducing the the SilverCloud® by Amwell® platform has helped CE 
Mind to reach three times as many children and young people and 
provided a new, convenient and efficient way for Cumbria’s children 
and young people accessing support and building their awareness 
and understanding of their mental health. It has helped CE Mind to 
find new ways of working and offer different support for children and 
young people across Cumbria. 

In addition to COVID, which has brought increased stress and anxiety 
for children and young people and greater demand for support for 
mental health, CE Mind faces five main challenges in delivering its work:
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The solution 

CE Mind uses the SilverCloud platform as part of a blended model 
of support for children and young people and schools, with the 
continuation of CE Mind’s face-to-face ‘Your Advocacy’ service, 
alongside the digital option that SilverCloud programmes provide.

It uses the SilverCloud solution in both a supported and 
unsupported way with invite and self-sign-up within the 
programmes in use. In a supported capacity, children and young 
people receive additional coaching and support (progress review) 
online from a CE Mind specialist as well as 24/7 access to clinically 
proven tools and programmes within the platform.

The outcomes 

The rollout of the SilverCloud programmes by CE Mind has resulted 
successfully raising awareness of mental health issues and of the 
help available to local young people. In some cases, accessing the 
SilverCloud programmes have helped to build the confidence of 
young people to seek further help either online only or using the 
online option to then highlight the need for greater face-to-face 
support.

Using the platform has proved cost-effective and efficient for CE 
Mind, allowing it to reach more people and reduce the time they 
would normally spend on travel to access these people face-to-face. 
In some cases, it has cut the support time for a review session from 
2.5 hours to 15 minutes, as review sessions can be done online using 
the SilverCloud platform, dramatically reducing the travel time that is 
often required within Cumbria.

Sometimes they are not motivated to engage in mental health 
support from CE Mind or because they feel “others have it worse 
than me” or because their negative emotional experiences are 
affecting their motivation to engage and seek help. Having the 
SilverCloud digital option provides them with a convenient and low 
intensity way of exploring their issues online, without always the need 
for face-to-face support.

This has resulted in helping individuals address specific issues 
through the online programmes but also helped to build confidence 
to recognise where further face-to-face help is needed. 

Before the introduction of the SilverCloud solution, CE Mind were 
supporting around 30 young people at any one time, on a rolling/
ongoing basis. This number is nearer to 90 now that the SilverCloud 
programmes have been added to the CE Mind toolkit.

Lynsey Eland,
CYP Service Manager - CE Mind

SilverCloud by Amwell is the ideal partner for CE Mind, 
helping us to support our children and young people 
with our blended model of online and face-to-face 
support. We often get only one chance to connect with 
a young person with the support that works for them 
– it has to be right. Our children and young people like 
the fact that with SilverCloud platform they are not 
talked down to, patronised, or hit with gimmicks. It is a 
clean, simple platform, with the right tone for them.

The SilverCloud programmes provide a different level of support – 
not a replacement for face-to-face and supported contact - but it 
allows CE Minds to reach more people - nearly three times as many 
at any one time. 	
			 
The inclusion of digital programmes has allowed CE Mind to work 
differently and provide various levels of support, offering a wider 
menu of options for children and young people in the type of 
support that may work for them. The rollout of the SilverCloud 
solution by CE Mind has resulted in successfully raising awareness 
of mental health issues and the help available to local young people. 
In some cases, accessing the SilverCloud programmes has helped 
to build the confidence of young people to seek further help either 
online only or using the online option to then highlight the need for 
greater face-to-face support.

The key results

Provide mental health services to more children and young 
people at a lower overall cost.

Reduce the stigma of mental health services through 
successfully raising awareness of mental health issues 
by providing children and young people an additional 
level of support.

Help build confidence in children and young people to 
understand their mental health and seek further support 
(if required) by providing them with a convenient online 
platform to access mental health information and support 
of mental health issues by providing children and young 
people an additional level of support.

Find out more
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https://www.silvercloudhealth.com/uk/book-a-demo?utm_source=collateral&utm_medium=cta&utm_campaign=SCH_UK_24_HS_carlisle-eden-mind-case-study
https://twitter.com/SilverCloudH
https://vimeo.com/silvercloudhealth
https://www.linkedin.com/company/silvercloud-health
https://www.instagram.com/silvercloudhealth/

